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It is with great pride that the Reeve and Council present the 2025–2030 Grassland Community Strategic Plan. This plan 
serves as a clear and actionable guide for Council, Administration and municipal staff as we navigate the coming years with 
purpose and transparency. It reflects our collective commitment to building a vibrant, resilient, and inclusive community 
while maintaining strong fiscal discipline.

We recognize the importance of making informed and sustainable decisions that reflect the needs and priorities of  
Grassland residents, businesses, and community organizations. This strategic plan was shaped by direct input from our  
community members through survey responses, focus groups, and conversations across our municipality. Your engagement 
has helped define a shared vision, one grounded in both ambition and practicality.

Grassland is a mosaic of unique communities, each with its own identity, history, and strengths. We are committed to  
honouring these distinctions and ensuring that local voices continue to shape local priorities. Whether it’s in our urban  
districts, rural, agricultural, or residential areas, every corner of our municipality plays a vital role in our collective future.  
This plan is designed to respect and reflect the diversity that makes Grassland strong.

As the cost of delivering essential services continues to rise, financial sustainability remains a key priority. Grassland is  
committed to transparent governance and responsible budgeting to ensure that we deliver value for every tax dollar.  
We will invest wisely in infrastructure, services, and initiatives that improve quality of life, while safeguarding the long-term 
health of our municipal finances.

We are deeply grateful to everyone who contributed to the development of this plan. It is only through your voices that  
we can shape a future that truly reflects the spirit and values of Grassland. This document marks the beginning of a shared 
journey, and we look forward to working together, with openness, integrity, and shared purpose, to bring this vision to life.
On behalf of Council and staff, thank you for your continued support and involvement. Together, we will build a stronger, 
more sustainable Grassland for generations to come.

MESSAGE FROM YOUR

Reeve & Council
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On behalf of the Municipality of Grassland team, I’m honoured to present our  
community’s Strategic Plan, a plan built from your insights, values, and priorities.  
This document is not meant to collect dust but to serve as a living guide for our  
budgeting, operations, and day-to-day decisions. The priorities identified by residents 
and Council allow us to focus our limited resources where they matter most, ensuring 
every action we take aligns with the long-term well-being of our municipality.

We are especially grateful to the residents who shared their ideas so openly, and to  
our Council for their inclusive and thoughtful leadership throughout this process.  
By engaging staff at every stage, Council ensured that the people responsible for  
implementing the plan understand not only the goals, but the spirit behind them.  
That shared understanding creates momentum and action items rooted in accountability, 
collaboration, and pride in our rural identity.

Our next step is to develop a clear Operating Plan, which will guide our team in translating 
these strategic priorities into meaningful, measurable outcomes. This will ensure that 
progress is not just discussed, it’s visible and shared with our community members.

I’m proud to serve this community alongside such a dedicated and passionate team.  
Together, we are building a future where everyone in Grassland can thrive, a future 
grounded in trust, transparency, and shared purpose.

Kristy Wells
Chief Administrative Officer
Municipality of Grassland

MESSAGE FROM YOUR

CAO

54



The Purpose of a Strategic Plan

The Municipality of Grassland’s Strategic Plan sets out a shared vision, common direction, and clear priorities to guide  
our path forward as a community. This plan reflects the voices of our residents and responds to the opportunities and  
challenges that shape life in our municipality socially, economically, environmentally, and across our unique communities.  

By identifying our municipality’s key priorities and focusing on meaningful outcomes, this plan serves as a practical tool  
to guide decision-making, resource allocation, and future planning. It gives Council, Administration, and staff a strong  
foundation for making thoughtful, informed choices.  With this Strategic Plan, we are protecting what matters most to 
Grassland residents while also setting the stage for progress, resilience, and well-being.  It is more than a document,  
it’s a living roadmap to help us grow with purpose and intention, while preserving the rural values and strong community 
spirit that define us.

CREATING A

Community Plan

“Success doesn’t 
come from what you 

do occasionally. It 
comes from what 

you do consistently.”
–MARIE FARLEO
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Strategic Planning Process

This plan was created through meaningful collaboration with residents, local business 
owners, members of Council, municipal staff, and Administration, all of whom brought 
valuable insight and a shared commitment to Grassland’s future. In 2025, the  
Municipality of Grassland launched the strategic planning process as a key step in  
ensuring we continue to meet the evolving needs of our community and prepare for 
long-term growth and resilience. More than 200 individuals took part in the community 
engagement process, offering thoughtful ideas, experiences, and priorities.  
Their contributions provided inspiration and practical guidance for both Council and 
staff. This Strategic Plan reflects the voices we heard, incorporating feedback from 
community members, business owners, local children reflecting on the future, elected 
officials, and staff to ensure it truly represents the collective vision of Grassland.

How?
•	 12 interviews with Councilors/Administration &  Staff	
•	 Organization of qualitative feedback and secondary information	
•	 On-line survey with 120 residents, business owners, & stakeholders	
•	 Three in-person focus groups with community members in Minto, Elgin, & Hartney (26)
•	 School Visit with Input from Hartney students (over 40)	
•	 Facilitated Council and staff session to report on community input & census data (8)
•	 Analysis of themes and key priorities for the future

Why?
•	 Review & create Mission & Vision statements
•	 Review past achievements
•	 Identify new priorities	
•	 Itemize & organize internal & external factors impacting the community	
•	 Receive public feedback on vision for the future, themes & priorities	
•	 Validate priorities according to residents
•	 Learning about ideas from multi-generations of community members	
•	 Organize & present priorities and goals in context

QUALITATIVE

SWOT

QUANTITATIVE

COMMUNITY 
MEETINGS

ANALYSIS & 
REPORTING
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As we plan for Grassland’s future, it’s important that we start with a clear picture of where we are today. That means recognizing 
what’s working well in our community, where we can do better, and how we’re positioned to grow. The success of our strategic 
plan will come from building on our strengths, reducing potential challenges, and embracing new opportunities that move us 
toward the vision we all share for Grassland — a vibrant, thriving place to live, work, and invest.

Strong Foundations & Strengths 
•	 Family Orientated Community 
•	 Sense of Community Belonging 
•	 Diverse Mix of Rural & Town Living 
•	 Unique Communities Within the Municipality 
•	 Many Local Attractions Including Camping,  

Museums, Arena 
•	 Engaged Volunteers & Community Boards
•	 Strong Agricultural Sector 
•	 Reasonable Taxes, Affordable Living 
•	 Communication with Municipal Owned News
•	 Safe Community 

What Kind of Community Do We Want?
•	 A Warm, Inclusive Community Spirit: A community where  

everyone feels welcome. To foster strong community  
connections through recreation, local programs, and events  
that bring people together and celebrate our shared values.

•	 Reliable, Evolving Infrastructure: Commitment to  
maintaining and upgrading our essential infrastructure,  
from safe, durable roads to expanding and sustaining our 
water and wastewater systems, to meet the needs of  
today and tomorrow.

•	 Commitment to Community Safety: Safety as a cornerstone 
of our community, from low crime rates and strong emergency 
services, including our volunteer fire department, to effective 
flood protection and access to clean, safe water.

•	 Engaged and Informed Residents: A municipality that values 
open, transparent communication. Grassland residents are 
kept informed through timely updates on municipal  
initiatives, services, and decisions, enabling active  
participation in community life.

•	 Honouring Our Rural Roots: As we grow and welcome  
new residents, we remain proud of our rural character.  
Grassland’s agricultural heritage and rural way of life are  
respected and preserved while supporting thoughtful  
development in our communities.

More Work to Do 
•	 Road Maintenance & Infrastructure Improvements
•	 Improvements to Water Lines
•	 Lagoon Improvements Needed 
•	 Slow Population Growth & Land Development 
•	 Additional Retail & Commercial Growth
•	 Attracting & Retaining Municipal Staff  
•	 LUD Funding Limitations  
•	 Need for Affordable Housing Options 
•	 Partnership Opportunities 
•	 Financial Challenges & Delays 
•	 Communication & Transparency  

STRONG FOUNDATIONS & 

Exciting Opportunities 

Challenging Trends

LIMITED TAX BASE INFLATION & COST OF LIVING

DOWNLOADING FROM OTHER 
LEVELS OF GOVERNMENT

PROVINCIAL LAND USE 
PLANNING LIMITATIONS

STAFF RETENTION 
& SUCCESSION PLANNING 

ESCALATING COSTS OF WATER  
AND WASTEWATER INFRASTRUCTURE 

PLANNING & RENEWAL 

98



The Municipality of Grassland, located in southwestern Manitoba, embodies the rich 
prairie heritage and enduring spirit of rural Western Canada. Officially incorporated on 
January 1, 2015, Grassland was formed through the amalgamation of three distinct  
local governments: the Rural Municipality of Cameron (established in 1896),  
the Rural Municipality of Whitewater (established in 1883), and the Town  
of Hartney (incorporated as a town in 1905). This unification was part of a 
province-wide initiative under the Municipal Amalgamations Act, designed  
to enhance the viability and sustainability of smaller communities by  
encouraging stronger regional collaboration and more effective governance.

While the Municipality of Grassland is relatively new in name, its communities  
are steeped in more than a century of settlement history, shaped by waves  
of agricultural development, railway expansion, and resilient pioneers.  
The region’s early settlers, many of whom arrived from Eastern Canada and 
Europe in the late 19th century, brought with them a strong work ethic and  
a commitment to community building. These roots are still visible today in 
the historic towns and hamlets that make up the municipality, including  
Hartney, Elgin, Grande-Clairière, Fairfax, Lauder, and Minto.

Grassland’s landscape is marked by fertile prairie farmland and significant  
natural features, most notably the Lauder Sand Hills. Formed over 10,000 
years ago by glacial activity, this area is now a protected Wildlife  
Management Area and a critical habitat for bird and animal species.  
The Sand Hills, along with the Souris River Valley, reflect both the natural 
history and ecological importance of the region.

Each of Grassland’s communities has played a unique role in shaping  
the municipality’s identity. Hartney has long served as a regional hub for  
education, commerce, and recreation; Elgin is known for its agricultural  
roots and close-knit spirit; and Minto reflects the enduring values of service 
and remembrance through its strong community traditions. 

Smaller settlements like Grande-Clairière, Fairfax, and Lauder add depth to 
the story, with their histories of farming, faith, and cultural life contributing 
to the municipality’s shared heritage.

Today, the Municipality of Grassland continues to honor its past while looking ahead with 
optimism and purpose. The municipality actively supports heritage preservation through 
local museums, historical societies, and planning initiatives that reflect its commitment 
to place and identity. Grassland is a welcoming, close-knit community where the values  
of hard work, cooperation, and resilience remain central. Whether you are a long-time 
resident, a new family, or a prospective investor, Grassland offers a proud history,  
a promising future, and a uniquely Manitoba story worth celebrating.

PRESERVING GRASSLAND’S 
HISTORY & GROWING  

Our Community
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OUR MUNICIPAL

Roles & Responsibilities
As local government, we are responsible for delivering both essential and complementary services that fall within our 
legislated authority. The strategies and goals we pursue must align with this municipal mandate, as established by the 

Province of Manitoba. Our primary areas of responsibility include:

ANIMAL
CONTROL

WEED
CONTROL

GOVERNMENT &  
CORPORATE POWERS

ROAD
MAINTENANCE

WATER & WASTEWATER 
MANAGEMENT

ECONOMIC
DEVELOPMENT

LAND USE 
PLANNING

FIRE
SERVICES

BY-LAW 
ENFORCEMENT

REC PROGRAMS 
& SERVICES

EMERGENCY
MANAGEMENT
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Roles & Responsibilities

“Success is the 
result of focusing  

your energy on a few 
highly important 

goals, not scattering it 
across many.”
–FRANKLIN COVEY

The Council of the Municipality of Grassland is responsible for providing leadership and making key decisions about services, 
programs, and policies on behalf of the entire municipality. Under The Manitoba Municipal Act, Council is required to act in 
the best interests of Grassland as a whole, not just the specific ward or area each member represents.

As it relates to strategic planning, Council’s responsibilities include:
•	 Setting and Reviewing Direction: Developing and assessing policies and programs  

that align with the municipality’s long-term strategic goals.
•	 Allocating Resources: Ensuring the necessary resources, financial, human,  

and infrastructural, are in place to support those goals.
•	 Tracking Progress: Monitoring outcomes and making timely adjustments  

to stay on course and adapt to changing circumstances.
•	 Maintaining Relevance: Reviewing the plan regularly throughout their  

term to ensure it reflects both internal needs and emerging external  
opportunities or challenges.

•	 Engaging the Public: Keeping residents informed about progress,  
sharing updates on strategic initiatives, and  
celebrating key milestones and achievements.

The Role of Municipal Administration

Grassland’s Administration, including the CAO and management team,  
is responsible for putting Council’s strategic direction into action. They oversee  
day-to-day municipal operations, provide professional advice, deliver services,  
and support the community with responsiveness and care.

In relation to the strategic plan, Administration’s responsibilities include:
•	 Executing Council’s Direction: Putting Council’s strategic priorities and policies into action and tracking progress  

along the way.
•	 Aligning Services with Strategy: Ensuring that programs, services, and initiatives reflect and advance the goals of  

the strategic plan.
•	 Supporting Implementation: Developing budgets, procedures, and internal systems that enable successful  

delivery of strategic priorities.
•	 Leading the Team: Managing staff across all departments  

to ensure collective focus on shared goals.
•	 Advising Council: Offering informed guidance and  

recommendations based on operational knowledge  
and subject-matter expertise.

•	 Using Resources Wisely: Ensuring responsible,  
effective use of municipal funds and assets to serve  
the community.

THE ROLE OF COUNCIL IN 

Strategic Leadership
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ABOUT THE

Municipality 
of Grassland

The Municipality of Grassland offers the best of both worlds—the beauty 
 of rural prairie living with the convenience of being close to larger urban centres 

and essential services. Situated along Highway 21 and Highway 23 in  
southwestern Manitoba, Grassland connects the communities of Hartney, Elgin, 

and Minto while providing direct links to Souris, Boissevain, and Brandon.  
This strategic location ensures residents and businesses enjoy both a welcoming 

rural lifestyle and excellent access to regional transportation corridors.

 
The municipality continues to invest in the infrastructure that sustains  

community life and supports economic growth. Reliable water and  
wastewater systems, solid waste and recycling facilities, and ongoing road  
and drainage improvements provide a strong foundation for development.  

These investments ensure safe travel, protect valuable agricultural lands, and 
position Grassland for long-term growth and resilience.

 

Residents benefit from a full range of services that enhance quality of life.  
K–12 schools, libraries, medical clinics, fire protection, and RCMP services meet 
essential needs, while recreational amenities such as arenas, community halls, 

sports fields, and parks foster active living and community connection.  
Combined with affordable land, a strong volunteer spirit, and the natural beauty 
of the Souris River Valley and Lauder Sandhills nearby, Grassland is an ideal place 

to raise a family, grow a business, and enjoy a lifestyle rooted in community,  
agriculture, and opportunity.
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LAND AREA:

1350 sq kms
COMMUNITY 

CENTRES/HALLS:

6

AVERAGE INCOME:

$64.5k
After Tax 

Unemployment Rate: 6.1%

POPULATION:

1583POPULATION DENSITY:

1.2/km
Occupied Dwellings: 552

Avg People Per Household: 2.4

DISTANCE TO 
NEAREST AIRPORT:

59.2 kms
Brandon Airport

AVERAGE AGE 
OF POPULATION:

39.6 yrs
Largest Age Group (15-64): 57.4%

Over the Age of 65: 19.6%

AVERAGE 
HOUSE VALUE:

$165k
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Mission

Vision

Core Values

Our mission is to provide responsible leadership, transparent
communication, and the delivery of essential services and
infrastructure, supporting the well-being, growth, and evolving
needs of our residents and businesses.

Grassland is a thriving and resilient community where quality  
of life is built on sound financial stewardship, transparent  
governance, and collaborative leadership. We are committed to 
maintaining reliable infrastructure, supporting meaningful growth, 
and preserving our agricultural heritage for future generations.

These are the guiding principles. They define what we stand for
as a community, Council, and Administration. They are the beliefs,
behaviors and actions that anchor and guide our decision making.

Transparency 
We commit to openness in governance
and decision-making.

Communication 
We engage in clear, respectful,
and timely communication.

Financial Responsibility 
We manage resources wisely to serve the
good of the public.

Collaboration 
We work together with residents,
partners and each other.

Integrity 
We act with honesty, fairness and
ethical purpose in all we do.
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The Municipality of Grassland conducted an on-line survey and (3) focus groups in Minto, Elgin, and Hartney to gather
information on key priorities and issues from the community perspective. Students at Hartney school were also asked to
talk about what would they like to see in the municipality and what would keep them in the community for years to come.

Most Popular Attributes Used to Describe Grassland:

Participants:

Key Themes & Insights:

COMMUNITY

Engagement

RURAL LIFESTYLE FAMILY-ORIENTED DIFFERENT COMMUNITIES AFFORDABLE
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With valuable input from residents, Council, and staff, the Municipality of Grassland identified seven key strategic focus areas
to guide our path forward. Known as strategic pillars, these priorities were shaped by a thoughtful understanding of our
community’s purpose, long-term vision, and the needs of those we serve. Together, these pillars form the foundation of
our strategic plan — the seven core areas where focused effort will ensure Grassland’s continued success, growth,
and resilience.

Grassland’s (7) Key Strategic Pillars

Strategic Priorities and Goals
Strategic priorities are the broad activities required to fulfill our major responsibilities and achieve our community vision.
Strategic initiatives are the actions required based on input from the community, Council and staff. The Municipality of
Grassland is committed to building a resilient, responsive, and thriving community through strategic investment,
collaborative governance, and thoughtful service delivery. The following strategic priorities and initiatives reflect both
current needs and long-term aspirations.

A SHARED VISION FOR 

Grassland’s Future

GOOD GOVERNANCE
& TRANSPARENCY

EXCEPTIONAL
MUNICIPAL SERVICE

FINANCIAL
RESPONSIBILITY

RECREATION &
QUALITY OF LIFE

COMMUNICATION
& ADVOCACY

GROWTH & RESIDENTIAL
DEVELOPMENT

INFRASTRUCTURE
IMPROVEMENTS &
SUSTAINABILITY
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Strategic Priority: Strengthen trust in leadership through open
decision-making, consistent policy application and accessible governance
practices. Build a strong municipal organization guided by strategic
direction, and grounded in transparent, accountable, and effective
governance to achieve Grassland’s priorities.

•	 Increasing council visibility and accessibility by rotating 
meetings through local communities and improving  
attendance at public functions.

•	 Publishing regular governance updates and articles in the 
Grassland News to educate and inform residents about 
council decisions, project funding, and service  
responsibilities (e.g., “who pays for what”).

•	 Advancing a governance and transparency policy/directive 
to outline expectations around communication, council 
presence, and inter-community engagement.

•	 Committing to fairness and equity in Local Urban District 
(LUD) decisions, ensuring all ratepayers feel represented  
and respected.

•	 More visible presence from Council and accessible  
Council members for questions and ideas.  

•	 Focus on community unity and relationship  
building activities. 

•	 Create easy access to information for residents, on-line, 
through e-mail blasts.

GOOD GOVERNANCE
& TRANSPARENCY

Initiatives
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GROWTH & RESIDENTIAL
DEVELOPMENT
Strategic Priority: Pursue sustainable growth through strategic land use planning, 
targeted economic development, and support for small business. 

•	 Promoting commercial and residential development by 
identifying available land and marketing it to developers  
and residents.

•	 Supporting small business through promotion of  
local services and exploring incentives to attract or  
retain entrepreneurs.

•	 Encouraging housing expansion through land-use zoning 
updates, infrastructure extension (water, gas, broadband), 
and alignment with community needs.

•	 Residential growth is consistent with our rural lifestyle, 
creating guidelines for expected development. 

•	 Partnering with Minto to extend the natural gas line and 
new well infrastructure, opening new growth opportunities 
for residential and industrial users.

•	 Exploring the potential expansion of daycare services to 
meet family needs and support workforce participation.

Initiatives
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Strategic Priority: Commitment to providing high-quality, responsive municipal 
services that are professional, accessible, and evolving with community needs.

•	 Updating job descriptions for municipal staff to better  
reflect current roles and expectations, with a particular 
focus on public works and recreation staff.

•	 Conducting a policy review to modernize operational 
practices, ensure legal compliance, and improve consistency 
across departments.

•	 Offering staff training and leadership development,  
recognizing the role of strong teams in delivering  
high-quality service.

•	 Supporting succession planning and organizational health 
initiatives and recognition of exceptional performance.

•	 Commitment to high standard of professionalism with 
Council and the community. 

•	 Maintain strong, positive and supportive organizational/
staff culture.

•	 Implementing emergency preparedness measures, such as 
energy resilience planning and generator readiness.

Initiatives

EXCEPTIONAL
MUNICIPAL SERVICE
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INFRASTRUCTURE
IMPROVEMENTS &
SUSTAINABILITY
Strategic Priority: The Municipality of Grassland recognizes infrastructure as the 
backbone of community and economic development. 

•	 Implementing a 4 to 5-year plan to replace aging water lines 
and expand water access to new development areas.

•	 Advancing wastewater capacity improvements, including a 
major upgrade to the Hartney lagoon (targeted for 2026).

•	 Developing new well infrastructure in Minto and assessing 
water system reliability in Hartney and rural areas.

•	 Addressing drainage concerns through engineering review 
and local maintenance coordination. 

•	 Improving road conditions and reviewing seasonal  
road work schedules to enhance timing, efficiency,  
and budget planning.

•	 Creating a comprehensive road plan and sidewalk plan that 
integrates local safety, connectivity, and beautification goals.

•	 Collaborating on regional infrastructure partnerships  
to explore shared service opportunities and  
cross-boundary efficiencies.

Initiatives
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FINANCIAL
RESPONSIBILITY

Strategic Priority: Grassland will maintain strong financial management to  
ensure long-term sustainability, accountability, and capacity for investment.  
The municipality is committed to ensuring the strong financial health of the  
community by spending taxpayer money with consideration and in accordance 
with the best interests of Grassland and long-term financial prosperity. 

•	 Ensuring the municipality continues to be affordable for 
existing residents.

•	 Building and protecting municipal financial reserves to 
respond to emergencies, fund capital projects, and support 
long-term goals.

•	 Conducting regular financial audits and communicating 
results clearly to the public and council.

•	 Identifying alternative revenue sources, including potential 
innovation projects such as a bottled water plant for export 
or local sale.

•	 Advocating for provincial recognition and lobbying for  
revenue tied to highway weight restrictions, reflecting local 
wear and service costs.

•	 Ensuring clear public understanding of service costs through 
tools like ratepayer communications and education on  
Public Utilities Board (PUB) processes and financial structures.

•	 Financial decision-making considers short and long-term 
costs as well as the value to the community within the  
context of the strategic plan.

•	 Financial plan presentations to the community that informs 
and educates on municipal operating and capital expenses 
and limitations of current funding.

•	 Creating healthy utility reserves for upkeep and renewal. 
•	 Ensure healthy reserves for long-term financial planning, 

infrastructure and equipment renewal.   
•	 Pursuing funding partnerships and grant opportunities for 

all municipal programs and services.  
•	 Enhance our ability to attract commercial and residential 

development for growth in the tax base. 

Initiatives
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COMMUNICATION
& ADVOCACY

Strategic Priority:  Strategic communication and active advocacy are essential to 
advancing community goals and ensuring residents feel informed and engaged.

•	 Educating residents on municipal responsibilities,  
decision-making timelines, and the impact of  
intergovernmental policies.

•	 Advocating through AMM (Association of Manitoba  
Municipalities) for fair funding, infrastructure support,  
and policy change in areas such as rural development, 
broadband, and energy.

•	 Strengthening municipal communication by publishing  
more local articles and updates in accessible formats.

•	 Enhancing two-way communication with residents  
to ensure public input is captured in planning  
and implementation.

•	 Increasing transparency in service delivery and financial 
reporting to empower residents and stakeholders.

Initiatives
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Strategic Priority: Grassland recognizes that vibrant, connected communities  
require investment in quality of life, recreational assets, and public space.

•	 Investing in recreation infrastructure, including the  
improvement and integration of baseball diamonds and 
other sports facilities.

•	 Enhancing beautification efforts through landscaping, 
signage, and maintenance in public areas, with a focus on 
community pride.

•	 Continue efforts to enhance community safety through 
education, communication and awareness. 

•	 Exploring sponsorship opportunities to support recreation 
programs, community events, and local partnerships.

•	 Supporting community unity and pride by aligning  
recreation planning with other service delivery  
(e.g., transportation, land use, and wellness).

•	 Encouraging a whole-community approach to well-being 
by integrating recreation into broader conversations about 
infrastructure and development.

•	 Development and promotion of recreation and community 
programs that respond to current residents’ needs.

•	 Encourage community ambassadors and volunteers.
•	 Proudly celebrating our agricultural history and continued 

importance for the community. 
•	 Encourage and support community events as opportunities 

for residents to build connections and improve quality of life. 

Initiatives

RECREATION &
QUALITY OF LIFE
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